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Summary

• Sunland Park Elementary School Real-estate Transfer 
Update

• Proposed General Obligation Bond Projects
• Youth Community Center CDBG Funding Application
• 3rd Quarter Arsenic Compliance Report
• Monte Cristo Phase II
• Casa de Peregrinos
• 8,000 SF Shell Building (CRRUA)
• Johnson Controls Energy Savings Performance 

Contracting
• 2026 Monsoon Season Preparedness

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



 Sunland Park Elementary School Real-
estate Transfer Update



Future Sunland Park Public Safety Training Facility

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

• Fire and PD have visited the site
• Long-term state of the art Public Safety 

Training Facility
• AI and Homeland Security Technology, 

Equipment, and Training Props
• Support GISD, DACC, and NMSU 

Criminal Justice Programs
• Integrate Public Safety, Educators, and 

Medical Multi-family Housing



 Proposed General Obligation Bond 
Projects



Draft Recommended GO Bond Projects
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 Youth Community Center CDBG Funding 
Application



CDBG Funding Application Schedule
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 3rd Quarter Arsenic Compliance Report



3rd Quarter - 2026
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Arsenic Tracking
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 Monte Cristo Phase II



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Update
• The Substantial 

Completion walkthrough 
was performed on July 
29. 

• Verify whether the traffic 
control has been 
removed and the area is 
open for public use. 

• The Final Completion 
date was July 31; 
however, it will be 
extended only to allow 
for the installation of the 
signs.



 Casa de Peregrinos



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Update
• Construction is approximately 70% 

complete, with more than $2.35 million 
in work completed to date. 

• The building structure, concrete, steel, 
framing, roofing, and major site work 
have been completed, allowing the 
project to shift its focus to interior 
completion. 

• Mechanical, plumbing, electrical, and 
fire protection systems continue to 
progress as crews prepare for the final 
stages of construction. 

• Interior finishes, including drywall, 
ceilings, flooring, painting, and 
specialty installations, are steadily 
moving forward. 

• Upcoming work will focus on 
completing architectural finishes, 
installing fixtures and equipment, final 
utility connections, and completing the 
remaining site improvements. 

• Overall, the project remains on track as 
it moves toward final inspections, 
commissioning, and occupancy.



 8,000 SF Shell Building (CRRUA)
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Update
• Interior finishes continue to make good 

progress, with flooring, accent 
masonry, and restroom installations 
nearing completion. 

• Mechanical systems are essentially 
complete and will be ready for final 
testing once permanent power is 
provided by El Paso Electric. 

• Exterior work is also moving forward, 
including the remaining accent 
masonry and irrigation installation. 

• Coordination with El Paso Electric for 
the transformer and permanent power 
remains the critical path item before 
final HVAC testing, inspections, and 
commissioning can take place. 

• Over the next few weeks, the 
contractor will focus on installing 
interior door hardware, millwork, 
countertops, interior glass, and other 
finish items. 

• Overall, the project has entered its final 
interior finish and closeout phase, with 
the remaining work centered on final 
installations, inspections, and project 
completion.



 Johnson Controls Energy Savings 
Performance Contracting 



Water System Improvement Opportunities

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

• 7,000+ meter replacement and Advanced Metering 
Infrastructure to reduce maintenance calls and 
improve meter read accuracy.

• Provide customer engagement portal

• Improved billing accuracy and decreased non-
revenue water

• Improve customer satisfaction, billing equity and 
minimize billing discrepancies

• Improve utility operations from reactive response to 
proactive identification and prevention.

Replace aging, inaccurate meters to reduce maintenance calls and 
improve billing accuracy.

Improve Billing Accuracy 

Leak Detection
Implement proactive acoustic leak detection system to identify 
distribution system leaks before they become major issues

Remote Disconnect 

Install remote disconnect technology for select meters if 
desired to reduce service calls and billing disputes. 

Meter Replacement

Review the current billing system for water consumption and 
optimize ease accuracy and increase billable revenue 



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Project Benefits
• Lost Revenue without 

Raising Rates 
• Reduce Non-Revenue 

Water  
• Detect Leaks before they 

become Major Problems 
• Provide a Funding Path 

with Minimal Budget 
Impact  

• Eliminate Labor Intensive 
Meter Reading  

• Create a Foundation for 
future Smart City 
Technologies  



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Potential Funding 
Increase
• Lack of Operational & 

Maintenance Savings   
• Current Sewer Rate 

Structure 
• Water Meter Accuracy 
• Future Capital Cost 

Avoidance 
• Leak Detection Savings



Key Milestones: How We Move Forward
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 2026 Monsoon Season Preparedness



2026 Monsoon Season Preparedness

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



Questions?

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
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