City Manager’s Report

Presented by Mario Juarez-Infante, PE, City Manager
07.21.2026
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Summary

SUNLAND PARK

e (Calle Carrousel and Obregon Construction Project
Schedule

* Rio Grande Trail Phase I
Construction Update

e City Leaders, City Directors, and Members from GISD
Site Tour

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



Calle Carrousel and Obregon
Construction Project Schedule
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Project Schedule

SUNLAND PARK

Calle Carrousel & Obregon Improvements
Sunland Park, New Mexico

Plans, Specs & Estimate _

Invitation to Bid - -

Pre-Bid Meeting - I
Bid Opening - I
Council Award Recommendation - I

Notice of Award - I

Project Milestones

Preconstruction Meeting A I
Notice to Proceed A I
Substantial Completion I

Final Acceptance - I

Jun 2026 Jul 2026 Aug 2026 Sep 2026 Oct 2026 Nov 2026 Dec 2026

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Rio Grande Trail Phase |l
Construction Update
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Construction Progress

Construction Contract
Price: $1,187,693.59
including NMGRT
(excludes Material Testing
and Construction

RIO GRANDE TRAIL PH Il GITY OF SUNLAND PARK 1117126
Management) P i e
SUNLAND PARK, NEW MEXICO IVAN MARTINEZ JN
LOCATION PROJECT MANAGER HEIPM

Duration % 1/19/26 1/26/26 8/2/126 8/9/26
(in Day) | Completed| S |M [T |W|T|F|S|S|M|T|W|TJF|S|S|M|TIW|T[F|S|[S|IM|T|W|TJ|F|S

WBS Name Start Date Finish Date

Aggregate base course
installation completed

AGGREGATE BASE COURSE 8-Jul 20-Jul 7 85% X X XX X

1
2 |SLIPFORM 10' TRAIL 27-Jul 10-Aug 9 0% XX XX X XXX X
3 |FORM AND POUR TRANSITIONS 11-Aug 3-Aug 12 0% XXX
4 |FORM AND POUR VIEWING AREA & BENCH 31-Aug 5-0ct 20 0%
o 0 5  |POUR SLABS/ INSTALL BENCH, TRASH RECEPTACLE  6-Oct 12-Oct 4 0%
lo-ft W| d e t ra | | fo r' m 6 | PLANT TREE 13-Oct 13-Oct 1 0%

placement in process
with concrete pours to
start week of 7.27,
pending rains

Sub-stantial completion is
October 13, 2026

Final completion is
October 30, 2026

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
SUNLAND PARK




City Leaders, City Directors, and
Members from GISD Site Tour
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SITE TOUR AGENDA

CITY COUNCIL PRESENTATION

o @ Arrive at 10:50 a.m.
@ ARRIVE __
L5tba . o Q Depart at 11:00 a.m.

Carlos Aguirre Flood Control
11:00 a.m.

e 9 Sites
Q DEPART

a
b Understanding the bi-national combined sewer overflow
¢ Rio Grande Trail

d Guitar Social Complex

: ‘; COLLABORATE e South Lift Station Access Road

EXPLORE - i .
BUILD i Linear flood control Passive Park

ii Sediment & Urban Conservation Park
Working together for

; f Multi-generational Center
a stronger community.

o H Lunch & Presentation

©) sare S@» CONNECTED @@ SUSTAINABLE ¥l PROGRESSIVE Building & Better Sunland Park
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Questions?
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