City Manager’s Report

Presen ted by Mario Juarez-Infante, PE, City Manager
04.07.2026
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Summary

SUNLAND PARK

e Urgent Care Center Progress Update
Phase I: Site Grading & Drainage Improvements

* Anapra, Tierra Madre, and Meadow Vista Water Tank
Rehabilitation

* Rio Grande Trail Phase 2

e Carlos Aguirre Flood Control Project

 NMFA Water Trust Board Funding

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



Urgent Care Center Progress Update
Phase I: Site Grading & Drainage
Improvements
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Quick Facts
CITY OF SUNLAND PARK

1000 McNUTT ROAD, STE. A

Property corner staking was

SUNLAND PARK, NM
recently completed by JANUARY 2026
Skyline Engineering enabling [l MEDICAL COMPLEX
the Phase | — Site Grading & GRADING IMPROVEMENTS
Drainage, final changes for
the plan set (to be —_—
completed by 4/3) S mn e

Final project manual, bid
documents and
specifications, in progress
(to be completed by 4/10). s e

Project should be ready to e o MOIL.ZENCORBIN

ENGINEERS | ARCHITECTS | PLANNERS

= IR 5. Andrew . Wong, PE ND. X000 PO Box 920458 6000 N Mesa Street, Sufe 214 EI Paso, Tx 70002
I w o 15508 4000 s 915 55 1660 Fox
‘Texas Registered Engineering Firm F-5680
q E
5 T ©ow] e
n

R
, i G-001
Construction start pending i

Environmental Clearance
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Anapra, Tierra Madre, and Meadow
Vista Water Tank Rehabilitation
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Quick Facts
Local Budget: $1,200,000

,g\ MOLZENCORBIN

Project Schedule Overview

March 30, 2026
Water Tank Rehabilitation Project:

Lett| ng/B | d d | ng . J une 7’ Anapra Tank, Meadow Vista Tank & Tierra Madre Tank
2 O 2 6 * Project Status

o Site Visit of all three tanks, 12/19/2025
o Discussed potential tank art, 3/9/2026

Notice to Proceed: o Expected 90% design submittal excluding artwork, 4/10/2026
OCtOber 20, 2026 ) Taszlnlz'i:;gl:ji?gdesign detail.3|

o Compiling Specifications

Close_o ut. Ma rCh 13 * Updated Project Schedule
. ’ Milestone Days | Date
2 O 2 7 Initiation of Project August 22, 2025
Kick Off Meeting September 16, 2025
60% Design 50 December 1, 2025
Design Review 14 December 15, 2025
90% Design 116 April 10, 2026
Design Review 14 April 24, 2026
r Artwork — Scheduling ? Adjust Schedule
100% Design 30 May 24, 2026
Authorization to Bid 14 June 7, 2026
Advertise/Bid/&ward 75 August 21, 2026
Pre-Construction Conf. & NTP | &0 October 20, 2026
Construction 120 February 17, 2027
Close-out 24 March 13, 2027

SUNLAND PARK
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Rio Grande Trail Phase 2
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Project Location Map /g’\
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Quick Facts
Local Budget: $1,097,785.00

excluding NMGRT

Contractor: Highland
Enterprises

Substantial Completion:
June 10, 2026

Final Completion: June 20,
2026

Fully funded by the NMEDD
ORD and Paso del Norte
Foundation

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Project: Rio Grande Trail Phase 2 Project

Contract Name: Rio Grande Trail Phase 2 Project

Bidder: Highland Enterprises, Inc
Bidder’s Address: PO Box 2409, Las Cruces, NM. 88004

You are notified that Owner has accepted your Bid dated March 6, 2026, for the above
Contract, and that you are the Successful Bidder and are awarded a Contract for:
Rio Grande Trail Phase 2

The Contract Price of the awarded Contract is for base bid items at $376,275.00 , plus Additive Alternate
at $721,510.00, for a total contract amount of $1,097,785.00. Contract Price is subject to adjustment
based on the provisions of the Contract, including but not limited to those governing changes, Unit Price
Work, and Work performed on a cost-plus-fee basis, as applicable.

[1] unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the
Contract Documents accompanies this Notice of Award or has been transmitted or made available to
Bidder electronically.

[J Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this
Notice of Award:

1. Deliver to Wilson & Company, Inc. [4] counterparts of the Agreement, signed by Bidder (as
Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in
the General Conditions, Articles 2 and 6.

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed
counterpart of the Agreement, together with any additional copies of the Contract Documents as
indicated in Paragraph 2.02 of the General Conditions.

SUNLAND PARK



Carlos Aguirre Flood Control Project




Quick Facts

Local Budget: $2,425,754.50
excluding NMGRT

Contractor: Del Mar
Construction

Base Bid Substantial
Completion: June 30, 2026

Base Bid Final Completion:
July 30, 2026

Fully funded by NMFA WPE-
6619

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
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NMFA Water Trust Board Funding




2026 Water Trust Board Applications
Recommendaed for Legislative Authorization October 29, 2025

Quick Facts

Project# |Applicant County Project Name li-:“;:;:d
L WPF_6939 |Sualand Park, City of Donz Am Well 8A replacement 3 2,650,000
Total Grant Fundlng' WPF-6940 |Sualand Park. Citv of Dona Ana Water well 31 replacement 3 3.750.000
$9 ,360,000 WPF-6041 |Sualand Patke. City of Dona Ana Mkl generstional center flood 1 4,000,000

Total Local Match:
S1,040,000

Total Loan: $1,040,000

CRRUA pays their local
match and loan match

Two new wells, which
provide reliability, capacity,
and redundancy

Sustainable flood control
project, innovative and
aquifer recharge benefits

Water quality benefits .
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Thank you
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