
  2026 Sole Source Form 

1 

 

 

STATE OF NEW MEXICO 
SOLE SOURCE REQUEST AND DETERMINATION FORM 

 

A sole source determination is not effective until the sole source request for determination has 

been posted for thirty (30) calendar days without Protest and subsequently approved in writing by 

the State Purchasing Agent of the General Services Department.  The foregoing requirement is 

regardless of whether the sole source request for determination has been signed by the Agency. 

 

 

I. Name of Agency: City of Sunland Park 

 Agency Chief Procurement Officer: Claudia Carrillo 

 Telephone Number: 575-589-7565 Ext. 1320 

 Agency Contact for this request: Claudia Carrillo 

 Email Address Claudia.carrillo@sunlandpark-nm.gov  

 

 

II. Name of prospective Contractor: Highland Products Group dba The Park Catalog 

SHARE Vendor Number (must be active): 

 Address of prospective Contractor: 931 Village Blvd, Suite 905-354,  

         West Palm Beach, FL, 33409 

 

 Contact Name, Telephone Number and Email Address: Highland Products Group dba The 

Park Catalog 

 Amount of prospective contract before tax: $49,108.00 

 Estimated tax amount (tax is subject to change): N/A 

  

III. Term of prospective contract: Upon completion of delivery and installation and warranty 

period. 

Note: Please refer to §13-1-150 for contract term limits. 

 

If this is an amendment request to an existing contract, include current sole source posting 

number issued by SPD: N/A 

 

IV. If this is a Sole Source for new or existing IT software licensing subscription(s), Agency 

is required to upload the Contractor’s draft Service Level Agreement (SLA) with the Sole 

Source online submission. 

 

N/A 

 

V. Agency is required to provide the detailed scope of work (or amendment) for this sole 

source.  Scope if work must match the scope included in the services determination and 

Horizons declination.  

 

See attachments 
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VI. Provide a detailed explanation of the criteria developed and specified by the agency as 

necessary to perform and/or fulfill the contract and upon which the state agency reviewed 

available sources.  (Do not use “technical jargon;” use plain English.  Do not tailor the 

criteria simply to exclude other contractors if it is not rationally related to the purpose of 

the contract.) 

 

See attachments 

 

VII. Provide a detailed, sufficient explanation of the reasons, qualifications, proprietary rights 

or unique capabilities of the prospective contractor that makes their company the only 

source capable of providing the required professional service, general service, construction 

or item(s) of tangible personal property.  (Please do not state the source is the “best” source 

or the “least costly” source.  Those factors do not justify a “sole source.”) 

 

See attachments 

 

VIII. Provide a detailed, sufficient explanation of how the professional service, general service, 

construction or item(s) of tangible personal property is/are unique and how this 

uniqueness is substantially related to the intended purpose of the contract. 

 

See attachments 

 

IX. Provide a narrative description of the agency’s due diligence in determining the basis for 

the procurement, including procedures used by the agency to conduct a review of available 

sources such as researching trade publications, industry newsletters and the internet;; 

contacting similar service providers; and reviewing the State Purchasing Divisions’ 

Statewide Price Agreements.  Include a list of businesses contacted (do not state that no 

other businesses were contacted), date of contact, method of contact (telephone, mail, e-

mail, other), and documentation demonstrating an explanation of why those businesses 

could not or would not, under any circumstances, perform the contract; or an explanation 

of why the agency has determined that no businesses other than the prospective contractor 

can perform the contract. 

 

See attachments 

 

Certified by:       

 

 

 

___________________________________     Date:____________________ 

Agency Chief Procurement Officer    

 

 

Agency Approval by:      

 

 

___________________________________    Date: ____________________ 

Cabinet Secretary/Agency or Entity Head or Designee  

3/17/2026 | 2:22 PM PDT

Docusign Envelope ID: 0F1469D2-273F-498E-B6B9-C43ADAA3A48A

3/17/2026 | 2:30 PM PDT



  2026 Sole Source Form 

3 

 

APPROVED:       

 

 

___________________________________           Date:____________________ 

State Purchasing Agent     

 

 

 

If this sole source is being submitted by a governmental agency or governmental entity not under 

the final authority of the State Purchasing Agent, the State Purchasing Agent’s signature is not 

required. The signature line may be removed from this form or marked as N/A.  Hard Copy 

Documentation for Courtesy Postings do not need to be submitted to SPD for approval. 

Docusign Envelope ID: 0F1469D2-273F-498E-B6B9-C43ADAA3A48A



SOLE SOURCE JUSTIFICATION LETTER 

 

Date: February 11, 2026 

To: Claudia Carrillo, Chief Procurement Officer, City of Sunland Park 

From: Javier Herrera, Capital Project Manager, City of Sunland Park 

Subject: Formal Sole Source Procurement Recommendation – The Park Catalog 

 

Dear Ms. Carrillo, 

 

This correspondence is submitted to formally document, support, and recommend the City’s 

determination to proceed with a sole source procurement for park furnishings supplied by The 

Park Catalog. This recommendation is made in accordance with the requirements of §13-1-126 

NMSA 1978 and 1.4.1.54 NMAC and is intended to establish a complete administrative and legal 

record for review and approval. 

Background and Operational Context 

The City of Sunland Park maintains an ongoing operational responsibility to provide high-quality, 

durable, and visually consistent park infrastructure that reflects the City’s identity, branding 

standards, and community values. Park furnishings incorporating the City’s official logo and 

approved color standards are a critical component of this effort. 

These assets are intended for long-term outdoor use and must meet strict requirements for 

durability, weather resistance, aesthetic quality, and compliance with City branding policies. 

Consistency across facilities is essential to maintaining a professional and recognizable municipal 

presence. 

Statutory and Regulatory Authority 

Pursuant to §13-1-126 NMSA 1978, a sole source procurement may be authorized when the 

procurement officer determines in writing that only one vendor is capable of meeting the intended 

purpose of the procurement. The implementing regulations at 1.4.1.54 NMAC further require that 

this determination be documented and maintained in the procurement file. 

Neither the statute nor the regulations require a vendor-generated justification letter. Rather, 

responsibility for evaluation and determination rests with the using department and the 

procurement officer. 



Basis for Sole Source Determination 

• The Park Catalog maintains the City’s approved, fabrication-ready digital logo files, which 

have been engineered, tested, and validated for permanent integration. 

• The vendor utilizes specialized digitization, CNC cutting, laser fabrication, and finishing 

processes that ensure consistent quality and durability. 

• Prior market research and vendor outreach demonstrate that alternative vendors cannot meet 

the City’s full technical and branding requirements. 

• The City has made substantial prior investments in park furnishings supplied by this vendor, 

establishing a significant installed base. 

• Transitioning to another vendor would result in inconsistent appearance, color variations, and 

diminished branding integrity. 

• Recreating and revalidating digital assets would require significant staff time, consultant 

involvement, and administrative oversight. 

• Maintaining continuity supports efficient lifecycle management, replacement, and 

maintenance operations. 

• Uniform branding protects the City’s reputation, public trust, and community identity. 

• Avoiding unnecessary redevelopment reduces financial risk and ensures responsible 

stewardship of public funds. 

Market Research and Procurement History 

The City has previously conducted market research, solicited pricing information, and evaluated 

vendor capabilities to identify potential sources capable of meeting the City’s requirements. This 

process included review of specifications, samples, fabrication methods, and compliance with 

branding standards. 

Based on this evaluation, The Park Catalog was identified as the only vendor capable of fully 

satisfying the City’s operational, technical, and aesthetic requirements. 

Risk, Cost, and Public Interest Considerations 

Engaging an alternative vendor would introduce substantial financial, operational, and 

reputational risks, including project delays, increased costs, and diminished quality control. These 

risks would not yield a corresponding public benefit. 

Maintaining continuity with the current vendor promotes administrative efficiency, reduces 

procurement complexity, and supports responsible fiscal management. 

Supplemental Documentation and Oversight 

While not required by statute, the City may obtain supplemental documentation from the vendor 

regarding digitization and fabrication processes. Additionally, if deemed appropriate, I can 

request support from the Department of Finance and Administration to add to the procurement 

record. 



Recommendation and Request for Approval 

Based on the statutory authority, documented market research, technical analysis, prior 

investment, risk assessment, and public interest considerations outlined above, it is respectfully 

recommended that this procurement be approved as a sole source award to The Park Catalog. 

Approval of this recommendation will ensure continued compliance with procurement 

requirements, protect prior City investments, and support efficient delivery of public 

infrastructure improvements. 

 

Sincerely, 

 

Javier Herrera 

Capital Project Manager 

City of Sunland Park 









Your item can not go into production until we receive an authorized signature 
approving design, color, and quantity. Please review & return as soon as possible.

APPROVAL SIGNATURE ___________________________________
  
Approval Date ___________  Quantity ______  Color ___________________

P.O. #: 82093

166-1330

10/14/2024

32gal Personalized Perforated Receptacle
color: Beige



Your item can not go into production until we receive an authorized signature 
approving design, color, and quantity. Please review & return as soon as possible.

APPROVAL SIGNATURE ___________________________________
  
Approval Date ___________  Quantity ______  Color ___________________

P.O. #: 83354-D

166-1268

3/28/2024

6ft Perforated Pattern Custom Logo Bench with Back
color: Beige

05/13/2025



Your item can not go into production until we receive an authorized signature 
approving design, color, and quantity. Please review & return as soon as possible.

APPROVAL SIGNATURE ___________________________________
  
Approval Date ___________  Quantity ______  Color ___________________

P.O. #: 83354-B

T6XPP-PERF

3/28/2024

6ft Perforated Pattern Custom Picnic Table
color: Beige

05/13/2025



Your item can not go into production until we receive an authorized signature 
approving design, color, and quantity. Please review & return as soon as possible.

APPROVAL SIGNATURE ___________________________________
  
Approval Date ___________  Quantity ______  Color ___________________

P.O. #: 83354-C

T8XPP-ADA-PERF

3/28/2024

8ft Perforated Pattern Custom ADA Picnic Table
color: Beige

05/13/2025


	Sole Source for Park Furnishings - Signed
	I. Name of Agency: City of Sunland Park

	Sole Source Recommendation Letter
	Quote
	SUNLAND PARK - Beige Trash Cans
	SUNLAND PARK - Beige, 6' Perf. Bench
	SUNLAND PARK - Beige, 6' Table
	SUNLAND PARK - Beige, 8' Table ADA



