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Summary

• COLONIAS INFRASTRUCTURE EMERGENCY 
ASSISTANCE FUNDS

• CRRUA ADMINISTRATION BUILDING 
UPDATE

• URGENT CARE PHASE I SITE DEVELOPMENT

• CUSTOMER SERVICE SURVEY CITY WIDE 
OVERVIEW

• SOLID WASTE CLEAN UP EVENTS

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



 Colonias Infrastructure Emergency 
Assistance Funds
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Quick Facts

• Total Request:  $2,500,000

• 100% Grant

• Roadway and Drainage 
Infrastructure Grant

• One-time funding 
opportunity as the grant is 
not a re-occurring 
program

• Three local residential 
streets and drainage will 
be mitigated



Project Location Map
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CRRUA Administration Building 
Update
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Quick Facts

• Site work is ongoing

• EIFS system installation is 
ongoing

• Interior electrical and 
mechanical rough-ins are 
in progress

• Two-Week Look Ahead:
• Coordination with utility 

providers
• Continue site work activities
• Continue EIFS system 

installation
• Prepare for roof system 

installation



Project Location
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Urgent Care Phase I Site 
Development Update
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Quick Facts

• 30% design recently 
completed, reviewed, and 
technical feedback 
provided

• Final design scheduled for 
end of March 2026

• $1,800,000 to funding 
budget

• Anticipated 
groundbreaking late 
spring, early summer 
2026

• Submitted $4.8M for 2026 
CDPF funding request



Customer Service Survey
Citywide Overview

Conducted in January 2026



Background

• This citywide customer service survey was conducted to better 
understand how residents experience interactions across City operations.

• The purpose is to identify shared strengths and improvement 
opportunities that support consistent, high-quality service.
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Overall Service Ratings
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Key Patterns 
Observed Across 
Responses
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Professional and courteous staff interactions

Willingness to assist and answer questions

Clear explanations when processes are 
understood

Positive experiences linked to patience and 
follow-through



Common Experience Challenges
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Difficulty reaching the 
right contact for follow-

up

Perceived delays in 
response or resolution

Occasional 
Communication Or 
Language Barriers



Based on these themes, administration is:
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Reviewing internal 
customer service 
practices across 
departments

Identifying opportunities 
to improve consistency 
and clarity

Reinforcing expectations 
for communication and 
follow-through

Using this feedback as a 
baseline for future 
improvement efforts



Solid Waste Clean-up Events

Conducted in January 2026



Event sponsored by 
Community 
Development and 
Public Works with 
Community Volunteers
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Thank you
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