
City Manager’s Report

Presented by Mario Juarez-Infante, PE, City Manager
01.07.2026



Summary

• ANIMAL CONTROL/CODES UPDATE

• CASA DE PEREGRINOS UPDATE

• RETAIL STRATEGIES UPDATE

• PROPOSED BLANKET DRAINAGE EASEMENT

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



 Animal Control & Codes Update



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Quick Facts

• Community Development 
will lead Animal Control 
and Codes Department 
operation review and 
proposed framework 
development.

• This thorough analysis will 
provide a comprehensive 
evaluation and 
improvement plan that 
establishes operational 
standards and metrics 
that enhance customer 
service.



 Casa de Peregrinos Update



Project Location Map
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WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Quick Facts

• The underground 
plumbing rough-in is 
underway. The CMU 
foundation footing for the 
warehouse inspection 
passed, and concrete was 
poured on 12.30.2025.

• Within the next two 
weeks, anticipate starting 
the CMU wall and placing 
the slab-on-grade for the 
office area and warehouse 
area.

• The project remains on 
schedule, with substantial 
completion still targeted for 
November 2026.



 Retail Strategies Update



Discovery Phase

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



Marketing

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



National Recruitment
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 Proposed Blanket Drainage Easement



Master Plan
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Blanket Drainage Easement
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Collaborative Benefits

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



Thank you

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
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