City Manager’s Report
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Animal Control & Codes Update
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Quick Facts

Community Development
will lead Animal Control
and Codes Department
operation review and
proposed framework
development.

This thorough analysis will
provide a comprehensive
evaluation and
improvement plan that
establishes operational
standards and metrics
that enhance customer
service.

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

% Animal Control & Codes Department: Evaluation Work Plan

Operational review to assess compliance, capacity, and performance.

PHASE 1: Planning & Baseline Review PHASE 2: Operations & Staffing Assessment
+ Define scope: Animal Control, Codes « Evaluate staffing levels, training,

Enforcement, shared operations certifications, and workload
+ Review policies, ordinances, SOPs, : EE - 9 « Review field operations

and state requirements N ::\"7 and officer safety practices

5=

+ Collect baseline data = « Assess morale, supervision, overtime,

(cases, staffing, budget, equipment) and turnover
PHASE 3: Equipment & Resources PHASE 4: Enforcement & Revenue Review

+ Review ordinance enforcement consistency

and court coordination
+ Analyze citation trends and compliance rates ;

+ Evaluate fee schedules and cost recovery

« Inventory vehicles, tools, PPE, and technology

+ Review maintenance, safety, )
and humane handling compliance &

+ Identify gaps and replacement needs

W

PHASE 5: Case Management & Workflow PHASE 6: Reporting & Performance Metrics
« Review intake, dispatch, documentation, + Review data quality and existing reports

and response times %)
+ Establish KPIs
+ Assess case tracking, follow-up, 9 (response time, resolution, compliance)
and close-out procedures _
« Identify opportunities for dashboards

« Identify workflow inefficiencies and transparency

FINAL DELIVERABLES
« Comprehensive evaluation report (strengths & gaps)

+ Improvement plan with timelines

o Short-term (0-90 days)
o Mid-term (3—12 months)

o Long-term (1+ year)

+ Operational Standards & Metrics: Recommended SOP updates and performance KPIs

+ Accountability framework: Clear ownership, benchmarks, and reporting cadence

*This graphic summarizes the Evaluation Work Plan. See full document for detailed methodology and deliverables.
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Project Location Map

SUNLAND PARK

A PROJECT FOR :

3465 McNUTT RD SUNLAND PARK, NM 88063
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Quick Facts

The underground
plumbing rough-in is
underway. The CMU
foundation footing for the
warehouse inspection
passed, and concrete was
poured on 12.30.2025.

Within the next two
weeks, anticipate starting
the CMU wall and placing
the slab-on-grade for the
office area and warehouse
area.

The project remains on
schedule, with substantial
completion still targeted for
November 2026.
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Discovery Phase

SUNLAND PARK

January 5 January 23 January 23 February 2026 March 2026

Kick-off Call Market Guide Questionnaire Market Visit Recruitment Plan
Due Due Presentation

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT




Marketing

SUNLAND PARK

Your community introduction

Market Guide

RICHLAND, WASHINGTON
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National Recruitment

SUNLAND PARK

Retail Recruitment 101

Our Secret Sauce Retail Recruiter Tradeshows
Relationships with national retail Updating prospect lists » ICSC Red River
Comprehensive data Calling brokers  ICSC Las Vegas

* Relationships with local brokers
* National reputation for success

Scouting sites for real estate directors e ICSC Western
Strategizing for the next trade show

Cicsc

Research
Strategy
Deal-Making
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Master Plan

SUNLAND PARK
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Blanket Drainage Easement

SUNLAND PARK
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AT OBEAVED CONTROL GPS CBSERVATIONS
AL BEANGS AR GREVGROUND SEARNGS.

AL ISTANCES ARS GROUNG DISTANCES (U8 EURVEY PEET)
AL COORDINATES ARE GROUND VALLES (U5 SURVEY FEET)
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EXHIBIT A
DRAINAGE EASEMENT
WITHIN THE SANTA TERESA GRANT
SECTION 26 AND 27, TOWNSHIP 28 SOUTH, RANGE 3 EAST, (PROJECTED) NM.P.M.
DOfIA ANA COUNTY, NEW MEXICO
AUGUST 2025
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Collaborative Benefits

SUNLAND PARK

7 Public Value Summary

« Improved flood protection
« New recreational assets

« Shared community—school resources

« Efficient use of public lanc

« Strong intergovernmental collaboration
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