
City Manager’s Report

Presented by Mario Juarez-Infante, PE, City Manager
06.04.2025



Report 
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WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

Monte Cristo Blvd./Gila Drive Project Update

Medical Facility (i.e. Urgent Care) Update

Edgemont Ponds Update

Infrastructure Projects Update

Casa de Peregrinos Food Pantry



Monte Cristo Blvd./Gila Drive Bid 
Project Update



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

• Phase I of Safety 
Improvements 
along Riverside 
Elementary School

• Four (4) bidders, but 
only three (3) 
responsive

• Responsive Low Bid 
is Nine Degrees

• Project Notice of 
Award issued in 
June and 
anticipated for 
completion before 
school starts this fall



Proposed Improvements
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Notice of Award
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WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

• Project is funded 
with General 
Obligation Bond 
and NMDOT LGRF 
Cooperative 
Agreement

• Phase II will be 
funded with Capital 
Outlay funds 
allocated in the 
2025 Legislative 
Session



Medical Facility (i.e. Urgent Care) 
Update



Estimated Project Schedule

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

October 22, 2024:  
Execute Cost Share 

Agreement with Santa 
Teresa Landvestments 

LLC.

October 31, 2024:  
Request Governor’s 

Capital Outlay for 
Medical and Housing

December 19, 2024:  
Procure Medical 

Provider Letter of Intent 
(LOI)

April 9, 2025:  Planning 
& Zoning Approval

May 7, 2025:  City 
Council Zoning Approval

May 21, 2025:  City 
Council Summary Plat 

Approval

June 2025:  Issue 
Landuse, Infrastructure 

and Economic 
Development Plan TO

June 2025:  Deed 3-acre 
Parcel to City of Sunland 

Park

July 2025:  Prepare 
Medical Provider 

Development/Lease 
Agreement

July 2027:  Certificate of 
Occupancy and 

Operational Start-up



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

• Zoning is approved

• Summary Subdivision 
for 3-acre parcel is 
complete

• Renderings are 
complete

• Draft Development 
Agreement is 
underway



Renderings
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Renderings

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



Edgemont Ponds Update



WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT

• $562,500 Federal 
Share

• $187,500 in Local 
Share paid by the 
NMFA Colonias 
Infrastructure Fund

• Convert all three 
ponds into a Passive 
Multi-purpose 
Recreational Flood 
Control Parks

• Design Phase only
• Construction Funding 

scheduled for future 
application cycles



Infrastructure Projects Update
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• Public Housing 
Authority Flood and 
Erosion Mitigation 
Project is  out to bid 
and scheduled to start 
construction in August 
2025

• MVD Remodel and 
Relocation is complete 
and pending the State’s 
hardware and software 
relocation, tentatively 
schedule for July 2025

• NM 273 Trail Phase I 
construction is underway 
and scheduled for 
completion in October 
2025



Casa de Peregrinos Food Pantry



Summary

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT



Thank you

WE ARE THE GATEWAY TO THE LAND OF ENCHANTMENT
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